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Immediately following the chapter’s Bid Day, every new member joins a committee that correlates to one of the following departments:
Diversity, Equity & Inclusion; Finance and Housing; Marketing; New Member Education and Member Experience; Membership Recruitment;
Health, Wellness & Accountability; Panhellenic; Philanthropy; and Administration. These committees allow every member to shape the chapter
from the beginning while exposing them to how it operates. Later in the fall, the chapter will hold its first officer elections. (Turn this card over
to see the full officer structure.)

Team Pioneers, the advisory board and the Executive Office staff will lead Officer Training for all elected and appointed officers. This
collaborative training includes education on Alpha Phi's governing documents and resources, a review of the chapter’s objectives, training on
risk management and emergency procedures, goal setting, a budget review and breakouts for department-specific training.

Every year, elected chapter officers and advisors will receive training at Leadership Conferences with more than 1,600 other officers and
volunteers. These opportunities encourage collegians to network with officers from other chapters and learn from talented alumnae who share
their professional and volunteer-based insight. Sacred Heart Alpha Phi officers will attend their first Leadership Conference in January 2028.

Annually, Alpha Phi holds a Virtual Leadership Conference for appointed officers of all chapters. This day-long experience offers new officers
valuable training from experts and the opportunity to meet and learn from the other officers in their positions. All appointed officers will be
encouraged to attend in February 2028.

Alpha Phi hosts a summer virtual training series to provide additional learning opportunities for elected and appointed officers. These have
previously included Health, Wellness and Accountability Academy; Housing University; Recruitment University; New Member
University; Marketing University; and COB University. These opportunities allow entire departments to participate in virtual training with
their advisors and develop action plans for the fall term. Sacred Heart Alpha Phi's officers and advisors will attend these training opportunities.

Alpha Phi began hosting Convention in 1882, and now, every two years, the organization gathers to conduct Fraternity business and celebrate
chapter achievements. An important part of Convention are the training opportunities. Chapter Presidents and advisors from all 175 chapters
attend, and Alpha Phi hosts Chapter President Academy, Advisor Academy and more to maximize the networking and learning of those in
attendance at Convention. SHU's first Chapter President will attend Alpha Phi Convention in the summer of 2028.
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